THE VASCULAR SURGICAL SOCIETY

OF GREAT BRITAIN AND IRELAND

MINUTES OF THE 38th ANNUAL GENERAL BUSINESS MEETING

ON 27 NOVEMBER 2003

AT THE SCOTTISH EXHIBITION AND CONFERENCE CENTRE, GLASGOW

1.
APOLOGIES
Apologies for absence were received from Mr R Corbett, Mr S Darke, Mr G T Layer, Mr S MacPherson, Mr D Ratliff, and Mr S Rose.

2.
DEATHS
Members stood in silence as a mark of respect for the following Society Members who had died during the year:

Mr J H Webster, Hampshire

Professor R Wood, Sheffield

Mr T W Young, Stamford, Lincolnshire.

3.
MINUTES
The minutes of the Annual General Business Meeting on 27 November 2002 were approved as a correct record.

4. PRESIDENT’S REPORT
The President referred Members to his report in the Yearbook in which he had summarised the activities of Council during the past year.  He drew Members’ attention to the following:

(i)
British Vascular Foundation
The President reported that numerous discussions had been held with representatives of the British Vascular Foundation during the past year.  In addition, Council had considered at length the proposal to incorporate with the BVF and had unanimously agreed to proceed with incorporation.  The Honorary Secretary believed that this was an opportunity to raise the profile of vascular disease in the UK, and it was important that the membership was in full agreement about the way forward.  Professor Horrocks agreed, stating that Members needed to embrace ownership of the BVF within the Society for it to succeed.  The Honorary Secretary stated that no formal change to the Society’s Constitution was required at this stage, but requested a show of hands to indicate whether Members were in agreement for the BVF to incorporate with the Society under its trusteeship.

This proposal was agreed unanimously.

(ii)
Name of the Society

The Honorary Secretary reported from discussions with lawyers regarding the process by which the BVF would incorporate with the Society.  He stated that, currently, the Society was an unincorporated Charity and, to ensure Council members had no legal liability, it was proposed that the Society became an incorporated Charity.  As a consequence, it would be necessary to dissolve the Society in its current form and pass all its assets to a new Charity – a company limited by guarantee – which would be fully incorporated.  This would allow for the BVF to be brought into the Society at the same time, and would also give the Society an opportunity to change its name to “The Vascular Society”, to reflect its inclusive nature.  The Honorary Secretary stated that a new Constitution would be written to reflect this process.  An Extra-Ordinary General Meeting would need to be held for Members to vote on these changes, and it was hoped that this could take place on 31 March 2004. The Honorary Secretary clarified that a vote on the changes would require a two-thirds majority of Members present at that meeting, with the due 21 days notice being given.

Mr Baird endorsed the proposals put forward by Council, and believed that the Society should embrace both the incorporation of the BVF and the change in name of the Society.  This view was echoed by Professor Campbell.  Professor Greenhalgh supported the proposals, but felt it was important not to lose the identification of the Society with ‘Great Britain and Ireland’ in some way.  This view was supported by Mr Mehigan on behalf of his Irish colleagues.  Mr Kent queried the implications for tax liabilities for membership donations if the Society became a limited company.  Professor Horrocks explained that the Society would retain its charitable status, even though it was a company limited by guarantee; he stated that the ESVS had undergone a similar exercise.

Members unanimously agreed the principle of changing the name of the Society.

5.
HONORARY SECRETARY’S REPORT
The Honorary Secretary referred Members to his report in the Yearbook.  In addition, he reported the following:

(i)
Aneurysm Screening Meeting

A one day meeting would be held on 31 March 2004 at St Thomas’ Hospital, London to promote the need for abdominal aortic aneurysm screening.  Members of the press, MPs and DoH officials would be invited to attend the meeting, alongside vascular surgeons, nurses and technologists.

(ii)
Membership

The Honorary Secretary reported that the Membership of the Society had increased to 668, comprising:

Ordinary 
438

Affiliate 
90

Associate
9

Senior

90

Overseas
24

Honorary
14

(iii)
Provision of Vascular Services
Members had previously received a draft copy of the revised document The Provision of Vascular Services.  The Honorary Secretary indicated that the original document, written by Mr Darke, had encouraged centralisation of vascular services from adjacent hospitals onto a single site.  This strategy had unfortunately proved unworkable in many areas.  However, many adjacent services had begun to collaborate in clinical networks, providing a safe and workable alternative, and it may be that such collaborations would facilitate the development of centralised services in the future, as services evolved.  The revised document outlined the different types of clinical network and described the essential components of an effective vascular service.  Following consultation with Vascular Advisors and Council members, it was apparent that currently 40% of hospitals were currently working in clinical networks.

The Honorary Secretary advised Members of some minor changes to the document following a meeting of the Vascular Advisory Committee.  Members had no further changes and it was agreed unanimously that the document should be published and widely circulated.

The President thanked the Honorary Secretary, and members of the Committee, for their work in producing this document.

6.
HONORARY TREASURER’S REPORT
Members received a copy of the Society’s accounts up to 31 August 2003.  The Honorary Treasurer reported that Council had discussed at length during the year proposals to increase income and reduce expenditure.  The following had so far been addressed:

· A reduction in office costs, including reducing administrative support, and re-claiming VAT charged on staff salaries

· A reduction in the number of sessions worked by the Vascular Research Associate

· Sponsorship towards the cost of the Vascular Tutor

· A rationalisation of the Society’s Committees

· An increase in Major Sponsors from five to six

· Organisation of additional meetings, such as the Aneurysm Screening meeting.

The Honorary Treasurer indicated that a budget was now being set by the Secretariat for the AGM, and it was hoped that this would produce a minimum profit of £50,000 each year.

To maintain the turnaround in the Society’s financial affairs, the Honorary Treasurer proposed to increase Members’ subscriptions from 1 January 2005 to £135 for Ordinary Members, and £70 for Affiliate, Overseas and Associate Members.  This was approved by Members.

The President thanked the Honorary Treasurer for his work during the year.

7.
AUDIT AND RESEARCH COMMITTEE
Mr Ashley indicated that over half the Society’s membership were now recruited to the National Vascular Database.  Mr Ashley stated that the Committee would look at HES derived outcomes in comparison to the NVD in an attempt to further encourage surgeons to contribute to the database.  Consideration would also be given to reducing and modifying the datasets which were currently cumbersome.  A further NVD report would be published in Spring 2004.

Members were informed that two major audits would be conducted during the next year: an NCEPOD audit of AAA repair; and an audit of carotid endarterectomy supported by CHI.

Mr Ashley stated that Dr Biddy Ridler, Vascular Research Associate, would be ceasing her employment with the Society in November 2004, and the Committee was currently seeking her replacement.  He thanked Dr Ridler for all her work during the year.

8.
TRAINING AND EDUCATION COMMITTEE
Mr J Scott stated that the Training and Education Committee would continue to work on developing a vascular curriculum over the next year, taking into account the views expressed by the Society at the debate on vascular training the previous day.

9.
PROFESSIONAL STANDARDS COMMITTEE
Professor Campbell reported that the Professional Standards Committee had worked cautiously during its first year, exploring issues relating to medico-legal claims; rapid response visits; and governance in relation to outliers identified from the National Vascular Database.  The Committee would continue to address these issues during the next year.

10.
VASCULAR TUTOR
Mr MacSweeney reported that a number of courses were being organised at the RCS(Eng) for vascular trainees and consultants, as well as courses at regional level.  He requested that Members advise him of any courses they wished the Society to organise.

11.
ELECTION OF OFFICERS

(i) Result Of Ballot For Ordinary Members
The successful candidates in the ballot for election to Council for 2003-2006 were as follows:

Mr M Adiseshiah

Mr T Lees

Mr F C T Smith

The Honorary Secretary thanked the retiring members of Council: Mr S Parvin and Mr M Wyatt.  It was noted that the remaining retiring member of Council, Professor M Horrocks, had been elected President Elect of the Society and would therefore remain on Council for the next two years.

(ii)
Honorary Treasurer

It was noted that Mr D Berridge had been elected as Honorary Treasurer, to take effect from November 2004.

12.
AGM 2004: HARROGATE
Mr Harris thanked the Society for the privilege of being elected President for 2003-2004.  He stated that the AGM would be held at the Harrogate International Conference Centre from 24-26 November 2004, and he was working on an educational programme for the meeting.

13.
DATE OF NEXT MEETING
The next meeting would be held on Thursday 25 November 2004 at the Harrogate International Centre, Harrogate.
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